THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 18th day of August, 2025, at 3:00 o'clock p.m., a special meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse District Courtroom. 

	Commissioner present:
	Charles E. Burns, County Judge
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3

	Also present:
	Veronica Vela, County & District Clerk
	Leo Villarreal, Administrative Assistant
Cynthia Salinas, County Treasurer
	Sandra Guzman, County Sheriff’s Office
Allison Strauss, County Attorney
Robert Alegria, Constable
Tom Denney, Chief Appraiser

	Absent:
	Joe Recio, Commissioner, Precinct No. 1
Jose Salazar, Commissioner, Precinct No. 4
	Sheriff Ramon Salinas
	Stephanie Garza, Elections Administrator
	Irma Longoria, County Tax Assessor/Collector
	JP Jana Norrell
	Seferino Gutierrez, Maintenance Supervisor
	JP Cecilia Schulz
	JP Patricia Fain

1. Call Meeting to Order

	Judge Charles E. Burns called the meeting to order at 3:00 p.m.

2. Pledge of Allegiance

	Judge Charles E. Burns led the Commissioners Court and the audience in the Pledge of Allegiance.

3. Public Comments

	No public comments were made.

4. Discuss & Act on Salary Change of Status on Telecommunicator Andres Gonzalez for Probationary Year Completion (within budget)

	Sandra Guzman with the Sheriff’s Department informed the Commissioners Court of the need to increase Telecommunicator Andres Gonzalez’s salary year from $18.00 an hour to $20.00 an hour for he has completed the probationary year.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Telecommunicator Andres Gonzalez’s salary be increased from $18.00 an hour to $20.00 an hour.

5. Discuss & Act on Proposed 2026 Budget, Proposed 2025 Tax Rate and Setting a Date for a Public Hearing.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider the proposed 2026 Budget and the proposed 2025 Tax Rate and to set a date for a public hearing to adopt the 2026 Budget and 2025 Tax Rate that there are three proposed budget options- A, B & C.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the proposed 2026 Budget be approved pursuant to Option C with a 2% COLA across the board and that the 2025 Tax Rate be approved at $0.80 per hundred valuation and that a budget and tax rate Public Hearing be set for September 8, 2025 at 9:00 a.m. during the regular Commissioners Court meeting.

6. Adjournment

	Judge Charles E. Burns announced to the Commissioners Court that a special meeting needed to be held on Friday, August 22, 2025 at 2:00 p.m.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that a special meeting of the Commissioners Court be held on Friday, August 22, 2025 at 2:00 p.m.

	There being no further business at this time to come before the Commissioners Court, Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Kenedy County Commissioners Court be adjourned at 3:37 p.m.

/s/ Charles E. Burns
Charles E. Burns, County Judge
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